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Webinar: Order and Notes

• Speakers:

Dr. David Knox, Senior Partner, Mercer

Tobias Wolf, CFA, Head of Advisory Business, Mercer Switzerland

Ivan Guidotti, PhD, CFA, Head of Investments, XO Investments and Chair, 

Swiss Pensions Conference 2020 Romandie

• Use the Q&A to submit questions, if time remains, questions will be consolidated 

and shared 

• Participants remain on mute

• The webinar is being recorded, the recording will be available in due course
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Swiss perspective

– Key challenges –

.
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Swiss perspective

– Potential measures –

.



Source: 2010 & 2019 Swisscanto Pensionskassenstudie, 2025 Mercer expectation
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1. Specifically Inflation ‘Surprise’; Note: EM = Emerging Markets, HF = Hedge Fund;
FX = Foreign Exchange
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‘Alpha’ Factors Structural 
Trends

Source: Mercer analysis 
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1. FX exposure increased only by 3.5% due to FX hedge
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All asset classes: Value added of A-rated managers per June 30, 2020

Equities: Value added (p.a.) per June 30, 2020 since inception of A-rating

1 Performance is gross of investment management fees and certain other expenses. Past performance is 
no guarantee of future results. Please see Important Notices for further information on Value Added 
Disclosures and Manager rating methodology.
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Source: World Economic Forum and Mercer Transformational Investment: Converting Global Systemic Risks into Sustainable Returns (May 2020)



Professional and robust organizational structure with clear roles and responsibilities that ensures 
checks and balances

Clear strategic objectives for the pension fund‘s investments operations must be defined and 
target achievement tracked

High investment efficiency, i.e. achieving target return at minimum risk and at competitive 
investment costs; Leverage research and purchasing power of implementation specialists

Implement efficient and transparent investment processes, decide on inhouse delivery vs. 
delegation of single activities



Source: https://tightwadtodd.com/power-of-compounding-interest/



Investment
Governance

Pension fund’s
Structural health

Pension fund’s
Financial health

Investment
Implementation

Investment
Strategy

• Status quo assessment of the pension fund’s 
investment strategy, implementation and 
governance considering pension fund’s 
individual situation

• Identification of potential points for further 
consideration within the pension fund’s 
investment operations 

• Individual presentation and explanation of 
health check results as well as potential 
optimization measures 

Investment Health Check output

If you are interested in making use of this health check for your pension fund, please send an email to tobias.wolf@mercer.com
Note: Complimentary offer is limited to the first 10 requests.

mailto:tobias.wolf@mercer.com


Q&A
Enter your questions via the Q&A function







Measurement of value added through manager research recommendations as of December 31, 2019.

Mercer’s Investment business has developed and implemented a methodology for measuring the value added through their manager research recommendations. This methodology and 
the results of the analysis, for periods to December 31, 2019, are presented below.

Measurement methodology
For most investment strategies that we research, we arrive at a rating on a four-tier scale in which the possible ratings are A, B+, B and C. When we formulate short lists of candidates for 
clients to consider in manager searches, these are generally drawn from the list of strategies rated A within the relevant product category. We first began maintaining formal ratings on this 
basis in 1995, replacing less formal methods in place, and have extended this to cover all product categories that we actively research, over the period since.

Our methodology for measuring the performance of our ratings entails calculating the average performance of the strategies that we rated A within each product category each quarter, 
based on the ratings as they stood at the end of the previous quarter. Therefore, there is no element of hindsight in the analysis. We then compound these quarterly results together to 
calculate performance over longer periods. Finally, we subtract the return for an appropriate and widely accepted benchmark index for the product category concerned to calculate value 
added. We also calculate a risk-adjusted measure of the value added known as the information ratio.

In essence, this methodology tracks the performance of a hypothetical Mercer client that is assumed to split its money evenly between all of the strategies rated A by Mercer within the 
product category concerned. This hypothetical client is assumed to have reviewed its manager lineup at the end of each quarter, based on the Mercer ratings as they stood at that point in 
time. A typical client would not invest in all strategies in all of the categories, as some may not be relevant to a particular client for a variety of reasons. Therefore, the actual added value of 
strategies selected by a client would vary from the results depicted here.

Three types of strategy are excluded from the analysis. Firstly, we exclude strategies that are sub-advised by other investment managers, to avoid double-counting. Secondly, where a 
manager offers two variants of what is essentially just one strategy, we only include one of these in the analysis (we used to use the one with the longer track record but in 2011 we 
assigned the decision on which track record to use to the researcher responsible for the strategy), once again to avoid double counting. Thirdly, if a strategy’s track record relates to a 
benchmark that is materially different to the benchmark used in the analysis for the product category concerned, it will be excluded from the analysis to avoid distortions that could arise 
solely as a result of the non-standard benchmark.

Where a manager offers equity strategies in a typical long only format and a variant which includes the ability to short, we only include the long-only version. 



For some product categories, where the use of custom benchmarks is prevalent, there is no single widely accepted benchmark that can be used as a basis for this analysis. We therefore use 
a slightly different methodology for these categories. In these cases, we carry out the analysis by first calculating value added each quarter for each track record relative to its custom 
benchmark, then calculating the average of these value added figures each quarter, and then compounding the quarterly value added figures to calculate value added over longer periods.

We have carried out these calculations for most of the product categories where we both maintain ratings and for which we have reliable performance data (currently 69 categories), going 
back in each case to when we first had a reasonable spread of ratings for the product category concerned. 

Some important caveats
All of the value added figures have been calculated by Mercer, but are based upon performance data provided to Mercer by the investment managers concerned. Mercer generally does not 
independently verify the performance information provided by investment managers.

The methodology described above does not allow for transaction costs that an investor would have incurred if it had actually changed its panel of investment managers every quarter in line 
with changes to the list of products rated A by Mercer within the product category concerned. In practice, the turnover of managers incurred by such an investor would have averaged 
about 15% per annum (the actual averages since inception for each product category are shown in the final section of the results). We have not attempted to estimate the transaction costs 
that would have been incurred as this would require assumptions on a number of factors, including the investor’s cash flow position and how the changes had been implemented.

This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided by Mercer. Its content may not be modified, 
sold or otherwise provided, in whole or in part, to any other person or entity without Mercer’s prior written permission.

Mercer does not provide tax or legal advice. You should contact your tax advisor, accountant and/or attorney before making any decisions with tax or legal implications.

This does not constitute an offer to purchase or sell any securities. The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change 
without notice. They are not intended to convey any guarantees as to the future performance of the investment products, asset classes or capital markets discussed.

For Mercer’s conflict of interest disclosures, contact your Mercer representative or see http://www.mercer.com/conflictsofinterest. Copyright 2020 Mercer Schweiz AG. All rights reserved.

http://www.mercer.com/conflictsofinterest





