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Sustainable investments: some facts and figures

Sustainable investments in Switzerland in 2020: 

CHF 1’520 billion of which CHF 556 billion are reported by asset owners  33% of the overall 

investments of Swiss pension funds and insurance companies (2021 Swiss Sustainable Investment Market Study by 

SSF and University of Zurich)

ASIP survey (Nov. 2020) among 160 Swiss pension funds:

− 60%-80% address ESG matters in their equity and fixed income investments; 

− 39% include sustainability in the investment policy; 

− 60% commit to sustainability because of beliefs, 

− 51% for risk management reasons
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Balancing between moral values and fiduciary duties

• Value alignment and changing 

understanding of fiduciary duty 

are motivational factors for 

sustainable investing, but can 

also be a constraint

• Moral values and beliefs are 

inherent to ESG investing 

besides pure portfolio 

management considerations

• Reputational risks may be 

equally painful as investment 

risks
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Source: 2021 Swiss Sustainable Investment Market Study by SSF and University of Zurich

Pension funds’ ESG investment decisions need to be 

balanced between fiduciary duties and moral values
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Fiduciary duties of Swiss pension funds and ESG considerations

• Regulatory duties: Security of investments, market 

investment return, risk diversification, liquidity, 

execution of shareholder’s rights (Art. 71 LPP, Art. 49a, 

50-51 LPP2)

• No legal obligation to consider climate impact of 

investments. Consideration of climate impact can 

only be based on expectations/requirements from 

beneficiaries as long as it does not contradict the 

legal fiduciary duties. However, implicit duty to 

consider climate risks in the evaluation of return-risk 

profile of investments (Gutachten «Berücksichtigung von 

Klimarisiken und -wirkungen auf dem Finanzmarkt», 

Eggen/Stengel, 2019)

• Recommendation to financial market players to 

develop and publish methods and strategies for 

taking account of climate and environmental risks 

when managing their clients’ assets, in accordance 

with the existing legal duties of loyalty and diligence
(Federal Council Press Release, 11.12.2020)

• Swiss Pension Fund Association (ASIP): Pension 

funds should consider ESG risks and sustainability 

aspects in the definition of investment strategy

(ASIP FM116, FM112).
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Source: 2020 Swiss Sustainable Investment Market Study by SSF and University of Zurich
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Alignment of moral values and fiduciary duties

• WWF’s Questionnaire for the pension fund beneficiaries: 

Does the management of my pension fund capital reflect my 

personal values? (https://www.wwf.ch/sites/default/files/doc-2019-

02/Leitfaden-PK-Versicherte_d.pdf)

• ASIP: It is paramount that there is a common understanding 

of sustainability within the pension fund’s government 

bodies, and that their members’ moral values and 

preferences are crucial

• ESG values of beneficiaries may differ and depend on their 

profession and occupational focus

• Some pension funds favour surveying their beneficiaries 

regarding their values and attitude to ESG investments. 

• ESG surveys among beneficiaries should be meaningful 

and transparently address potential impacts of ESG 

investing

• Inclusion of specific ESG investment approaches solely due 

to moral values and image considerations should not 

conflict the fiduciary duties of a pension fund

• Conscious surrendering of investment return just because of 

moral values would not be in compliance with the pension 

fund’s fiduciary duties

• Example: Withdrawing from tobacco industry because the 

risks of legal actions make it a bad long-term investment (in 

line with fiduciary duties) vs. withdrawing from tobacco 

industry because it is wrong to be associated with a product 

that damages health (in line with moral values, but not 

necessarily with fiduciary duties)
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Majority of the surveyed Swiss pension funds consider integration of ESG 

factors in the investment process as an element of risk management in line 

with the fiduciary duties (Schweizer Vorsorgeeinrichtungen unter der Nachhaltigkeitslupe, 2021, 

ZHAW, R. Anhorn)

https://www.wwf.ch/sites/default/files/doc-2019-02/Leitfaden-PK-Versicherte_d.pdf
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Pension funds: Transparency towards stakeholders

• If moral values become an explicit element of the ESG investment approach (e.g. leading to negative screening), this 

should be clearly defined in the investment policy statement of the pension fund

• In the absence of regulatory disclosure requirements, it is advisable to at least provide a comprehensive disclosure on 

ESG investment risks in the annual report of the pension fund. For the pension schemes that can be freely 

joined/exited by beneficiaries, a further more detailed disclosure on the ESG considerations in the investment strategy 

is desirable in order to enable the beneficiaries to evaluate the compatibility of their personal values with the ESG 

investment approach

• ASIP: Pension funds should be able to report to their beneficiaries how they integrate ESG criteria in the investment 

process (ASIP Annual Report, 2020).

• Pension funds should also consider further measures to increase transparency and trust, e.g. participation in the 

FOEN PACTA climate goal alignment tests of investment portfolios
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54% of surveyed Swiss pension funds expect that sustainability reporting of 

pension funds will be regulated (ESG-Strategien für Pensionskassen: Implikationen für das 

Investmentcontrolling, 2021, R. Garcia, Fachschule für Personalvorsorge)
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Assessing ESG investments through the lenses of fiduciary duties:
Challenges

Barriers for ESG implementation:

- Insufficient quality of ESG data & 

analytics and of ESG investment 

reporting 

- Lack of standardization of ESG 

investment approaches and definitions

- Lack of ability to observe/monitor ESG 

metrics over a period of time and to 

quantify the impact of ESG factors on 

investment return and risk

(ESG-Strategien für Pensionskassen: Implikationen für 

das Investmentcontrolling, 2021, R. Garcia, Fachschule für

Personalvorsorge)
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Source: 2021 Swiss Sustainable Investment Market Study by SSF and University of Zurich



Transparency of ESG investment products: Issues

8
October 2021

44%

For 44% of ESG investors
«Greenwashing» is the
biggest concern!

Quilter Investors, 
internationalinvestment.net, 
24.5.2021

PwC study “Greening your financial products” (September 2021) based on 

analysis of 220 ESG funds (https://www.pwc.ch/en/insights/fs/greening-your-financial-

products.html):

− Three out of four products follow a broad-themed ESG approach without 

specifying the concise and concrete ESG characteristics

− Disclosures are often too general, vague, unstructured and not easy to find

− Little critical reflection on methodologies, mostly no, or little, information on 

controls and monitoring of ESG elements

Need for a more transparent definition of sustainable investment products like 

impact investments, as well as further disclosure of their impact through their 

investment-induced change in the real world (Busch et al “Impact investments: a call for 

(re)orientation”, 2021)

Dutch financial market authority AFM: Lack of concrete descriptions of the sustainable 
characteristics and objectives and how these are going to be attained through the 

investment policy; many disclosures do not sufficiently describe how sustainability risks 
are integrated into the investment policy and what their likely impact on returns will be.
(2021, Implementatie SFDR – Onderzoek naar implementatie van SFDR vereisten door beheerders van 

Nederlandse beleggingsinstellingen)

https://www.pwc.ch/en/insights/fs/greening-your-financial-products.html
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Transparency of ESG investment products: Standardisation efforts
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• Majority of ESG disclosure standards have historically mainly related to the corporate reporting of companies (e.g. 

TCFD, CSRD)

• However, recently standardisation efforts have been expanded to ESG reporting at the investment product level:

− EU SFDR

− SSF Reporting Recommendations on Portfolio ESG Transparency (2021):
https://www.sustainablefinance.ch/en/ssf-reporting-recommendations-on-portfolio-esg-transparency-_content---1--3037--

37018.html

− CFA Institute ESG Disclosure Standards for Investment Products (2021):

https://www.cfainstitute.org/en/ethics-standards/codes/esg-standards

https://www.sustainablefinance.ch/en/ssf-reporting-recommendations-on-portfolio-esg-transparency-_content---1--3037--37018.html
https://www.cfainstitute.org/en/ethics-standards/codes/esg-standards
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Conclusions
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Distinguish between technical, portfolio management-related ESG considerations (which pension 

fund trustees must take into account as part of fiduciary duties) and the moral values / ethical views 

of the beneficiaries (which pension fund trustees may take into account)

Carefully consider the balance between fiduciary and legal duties vs. moral values when designing 

the ESG investment approach

Pension funds should design their ESG/Sustainable Investment strategy taking into account their 

individual investment objectives, risk profile and corporate/personal values – there is no “one-fits-all” 

ESG approach

Investment managers should be ready to answer fundamental questions from investors on the ESG 

criteria and methodology, incl. how ESG factors have been integrated into the investment process 

and how the impact of ESG factors on risk and return is measured
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